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Project Contracts
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DOT Deputy Secretary Porcari and SF 
Mayor Lee



Presidio Viaduct
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High Viaduct Falsework



Presidio Viaduct Reinforcing Steel
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Presidio Viaduct Concrete Work
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SB Battery Tunnel

9



Assessing Wet Weather Impacts

10



SB Tunnel Excavation Complete
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Construction Status
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Golden Link  Concessionaire (GLC)
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Current Activities

 P3 Agreement signed January 3, 2011

 GLC submitted Project Management Plan (PMP) for 
review

 Indicative credit rating completed – Investment Grade

 TIFIA application submitted

 Independent Project Debt Competition (IPDC) to be 
completed prior to financial close
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• Phase 2 Construction   
begins

Progress to Date
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• RFP released

• Financial proposal submission 

• Notice of Intent to Award

• Financial Close

Jun
2010  

Dec
2010 

Jun
2011  

Dec
2011 

Financing

• CTC Approval of Phase II PPP

Review

• Technical proposal submission

• PIAC Approval of Phase II PPP

• Award PPP Agreement



Combined Financing Process
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Jun
2010  

Dec
2010 

Jun
2011  

Dec
2011 

• Award PPP Agreement

• Financing Competition Commencement 

• Financial Close

• Developer submits TIFIA application to DOT

• Execute Credit Agreement

• TIFIA credit approval

• Project invited to apply for TIFIA credit assistance



Major Milestones

 Reach Financial Close July 2011

 Begin Phase I O&M September 2011

 Begin Phase II Construction October 2011

 Achieve Substantial Completion December 2014

 Complete Final Acceptance April 2015



Driving Simulator
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Design-Build-Bid Costs on Phase I

$180

$106

$211

$0

$25

$50

$75

$100

$125

$150

$175

$200

$225

En
gi

n
e

e
r'

s 
Es

ti
m

at
e

 
(M

ay
 2

00
9)

B
id

 
A

m
o

u
n

ts
 

(N
o

v/
D

e
c 

20
09

)

C
al

tr
an

s 
Es

ti
m

at
e

d
 

Fi
n

al
 C

o
st

 
(F

e
b

 2
01

1)

Phase I comparison: Contracts 3 and 4

Y
O

E$
 m

ill
io

n
s



Phase I Cost versus Bid

Presidio Parkway Phase I Contracts

Caltrans-Managed Design-Bid-Build
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Bid $48 $57

Final Cost $79 $89

Increase 65% 56%

Contract 3 Contract 4



Cancel P3?
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Phase II Cost to Cancel vs Continue P3 (5 yrs)

Cost to cancel P3 over

the next 5 years  $296 M
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NPV of Canceling vs Continuing P3 (33 yrs)

NPV benefit

of P3  $110 M


